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“ihere will prebably be more cpere

e Coricr ACminisiralio
cded ¢ mersl radonale for suc
minps Untl Alghanisian. they hed
sone end there, were virtualiy no
Standrsine aclivities for “ihe firsl

e

arce TeTier ¥CETs. _

Excuses Not Needed :

“They saw Lhe Sovicl invasion &8
immorsl, 80 gub-ruaning (0! So-;
viet-made erms frem Egypt) Lo the
Alznan rebels was jusiified. Trese
{H¥cecan) people don'l need suth
cxcuses,” the ofhicial said. )

even zs Casey ang Rezgan
=zve meved Wo reinvigoraie the
tan’s anteilizence &LONCICS,
ziohicms heve erepped up and sCne
Lrgering, old problems have LeXen
cnnew Lwiste For inslance:
—Tre serdid “gun for hire” ox-
t suoh former Central Intel-
nws zf Edwin P Wilsen,
veed ¢f cxporling lerror-
ent to Libya. hove raised
¢ 2bsut the activities of ClA
pnce they lezve the zgency.
r—r=icVy thecn whn e eypDertise
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egencies.

—The leaking ef U.E. scerets o
tho press, alihovgh gresily recuced.
has vel lo be stopped. ]

The most recent case o Jcaked
seerets found ¥White Hopuse “harg-

Iinere™ pitted apeinst Cla “iiber-
2ls.” reversing qast paiterns, amid

2!mos. comic confusion. y
The case invoived @ ClA pien, ep-
proved by the While House, lo pro
vide scveral hundred Lhpusand dol-
lars to political activisis in Maumie-
nia, an Arab country in nerihwesl-
crn Alrica. Lo counter money fun-
neled to Mauritania by Libya. JL was
- 12id before the House znd Senate :
Intelligence commitiees in June. i
House Democrats objecled Lo the
operation and wroie & rare Jetter of ¢
protest to Reagan, whereupon the
proposal was kilied. ] o
Evgsicnee of the leiter wos leaked !
& month laier By White House offi-
cials, sources ssid, in an 2liempt o
embarrass ClA leaders, including
Czsey angd Deputy ClA Dircclor
Bobby F. Inman, vho opposed &f-
forte fo give the -ClA - comestic |
spying authernily. )

 The Whilte House olficials, lcd by |
Richard Y. Allen, national securily
adviser (o the Presideni, have
pushed for a “sironger” execulive
order Lo the intelligence agencies 1o
satisly the "unlezshing” promises
made in the campaign and lo im-
prove U.S. counierintelligence ca-
pabilities. . . ‘

The comic aspects then began, 4 !
Demeerat on the House Intelligence |
Commitiee, based on second-hand !
knowledge, wol¢ & reporter the Cla
plan was zimed &l overthrowing. .
perheps even assassinaling, Libya's
Moemmear Kedafi. A White Houze '
efficial letd 2 reporter, wrongly,
1hat ihe largel country was Maun.
Lus, which is & blatk southeast
Alricen couniry. The correct coun- |
iry then wes identified 1o taim the
infurizied citizens of Mawiuus.

“We shol ourselves in the fool -
with three couniries over @ pien |
1hat wes never zpproved.” one in-
telligence officer cempluined. "The |
KGB must still be laughing.”
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crder covering intelligence sgen.

cies, which While Hovse officizls
SCUEnl. will anpereniiy nol pe
mede. MMest intelligence cemmunity
oificiels cppose piving the Cla 2yu.
Ahority to infiltrzte foreign- demmin.-
aled cemesiic organizalions, boith
on ihe principie Lthal sueh work is
betier dene by the PB] and becavse
geiung the Cl4 into the “domestic
SPyInE  business” resurrects oig
fears sboutl the zgency for Loo Jittle
prospective goin, ’ ‘

Moreover, the FBI's counioric.'

tclligenee division “does not neee,
~2ny unleashing.” 2 senior FBI offj- |
_Cialsaid. "We hzve all the scope and |

range of autherity we need (o per-

form our missien.” He also implied
that he thought the TB) gid nat
necd zny help {rom Lhe Cl4& in its
work. '
AmMOng congressmen on record
2gainst such racves arc 2! - the
members of the Senate Inteltizence
Commitiee, both Republicans and

. Democrals. A& Seorn. Malcolm Wai-
JJop (R-Wyo.), put il Resgan wiil

be “pilloried” if he exposes “law
ebiding Americans 1o ClA scroli-
ny." c

Concernsof Cotgress

v &1 le2sl one more drall of 2 Rea-
gan execulive order for the ClA.
which is intended io replace the
1978 crder issuec by Carter, is being
writlen “le refiect the concerns ¢f
Congress.” according to senior in-
telligence officials. Iis relcase jc ex-
pected within a few weeks

Casey must tzke seme blame for
the centreversy. Although he’
‘backec the intciligence cemmuni-
1y’s view zzzinst the White House
in the end. he long failed 10 heed
warnings that Congress was not
prepareC to leosen the reins very
muchenintellizence selivities.

Thnis was . part of Casey's larger
fzilure to tzke Congress seriousiy
during his first six months on the
job, congressienz! and other sources
sai€. He tsuzliy zent Inman, 2 con-
gressional fzvorite end highly re-
spected professionad inteltigence of -
ficer, to explzin his policies 1o the:
lawmaezkers.

"It was 2 mistzke 1o rely tod
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ey’'s) peiicies was nol being
< sive tous”

er mistoke Wdmost cost Ca-
Laad . e . N
I'his was the appoint-
ohitical friend, Max Hy-

gcl, as his director of operations, or '

tep CIA “spymaster.” Hugei had
virtually no experience in intel-
ligence work. He was a business-
man and Casey reportedly wanted

o repair the CIA's ties to inlerna- .

tional cerporations. which in the
pzst had provided ClA agents with
“cover” and even logistical suppart.

However, CiA professionals were :
upsei with Hugel's seiection be-:
cause of his Jack of qualifications:
2nd because it politicized the third:
layer in tne Cla —afier the director

and depuly director-for the first

time. It is widely believed that re-
tired CIA men, who maintain clese
touch with old coliecgues slili on

guly, centribuled grestly o the ef- |

fort that led to Hugel's
parture. -

Twe {ermer business associates of
Hugel, Thomzs McNell and his
brother Samuel, reporiedly were

abrupl de-

tne scurce of news stories charging |
that Hugel had engaged in illegal |

stock  trading

1854 and 1973, Hupgel denied the
chirzes byl resigned within hours
cl their peblication.’

- Casev’'s finzncial past raited gen-
glorial'guesiions end resolted in an’
investigation by the Senate Intel-
Tligence Commitige, spurred by calls
for his'resignation. The commitiee
hzs found no irregularitiss, accord-
ingtoits membere, | _

Casey has olher defecis as a pub- -
lic cificial. Ivow 68 years old, heisa

“mumbies" by his own zdmission.
-He¢ 2l50 can be vague znd imprecize
on detzils, end cnce maintained that
the Soviets had 2,000 zgernis in 2

* Centrel Americen couniry when
the total was "plain wrong, no-
v:here near that number,” one offi-

cialsaig, ¢ ... & . . .

Casey can be hestile and arrogant’
with the press. He has virtualty
shu. down the CIA 1o reperters,

“Wha elected yeou totell the Ameri-
can pecple what they should
krow?" he once demanded of a crit-
ical newsman. “When we think the
American pecole ought to know
gomething, we'li tell them.” )

But as the first direcicr of Central

Intelligence with Cabinet rank, and
thanks to his personal rapport with
Fezran ("7 etill call kim Rannie
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comestic policy, according (2 sever-
2l senior officizls. ' .
“My impression is tha! beegure of |
his access. he gels in carlior gn !
jesues,” one ofiicial said. "He at..
tends all Cabinet and Niternzl Se.
curity Councii meetings.” .
Caszy has won and relained
budget inercases almos: zs iarge as
these of the Defense Dzpartment
when all ather federal budgeots are
falling. This yeor's inteiligence
community funds have riren ¢ the
1973 Jevel afier consideration for
inflatien—which is & mezasure of the
deterioration of the community -
guring the last decade. - j’
“You can't rebuild czpedilities |
overnighi," a senior “official said.
“How long does it take to learn z .
foreign language fluently? To turn a :
physicist into a technical znzlyst?!
We need three to five years belore
we canbe satisfied.” - . ;
Under Casey, too, relaticns be-
tween the ClA and its sister agen-
cies in the intelligence community
are betler than they have ever
beecn, according 1o officials who
were inlerviewed. This includes re-
Jations with the Delense Intel-
ligenee Ageney end olher Penizyon
offices that are iczlous of the tech-
nical spy systems they opcrate; ‘
with {he FBI's counterinielligence '
division; with the National Security

tAgeney and with the intelligence

and-rescarch division-of the State

epariment, whose political znd
ecornomic officials in distant embes-
sies provige the bulk of the human
inlefiigence reporting.

Casey achieves.this in'part by
dealing directly with Cabinel offi.
cers, such as the secretaries of state

* and defense, rather than with their
* intelligence chiefs, as former CIA

Director Stansfield Turner ofien

i odid.

The zctivities of former ClA

" zgent Wilson, who has made mil-

licns of doliars by selling his exper-
tize in fields from explosives Lo
crezting phony corporate“fronts,”

. hasraised queslions about the links

he has maintained to current scnior
CIA cmployees. It has becn sug- !
gested that his aetivities were tacit. !
ly sanclicned in hopes ¢f personal
gain or oblaining intelligence about
Libya or other Arab countries. .
Lzst week, in 2 highly unusual
statement, the CIA denied eny “ol-
ficial involvernenl” by the agency
in the activities of Wilsen and ex-
zpent Franeis E, Terpil. It had con-
cluded an internal investigation of
the cese, the ClA said, gnd had
copperaled with congressicral and

2
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There 2lso |5 Lhe possizilily that
U.8. intelligence - egencics have
beer peneitnied by Soviel agenin.
Wilsgn ai cne poini reperied!y tried
to buy 2 U.S. compuler program icr
elecironic intelligence  gzihoring
and reconnaissance for resale to the
Sovicts, '

. In ddditicn, @' former ClA maen

confessed 1o sclling seereis 1o the

KGB, a former CIA guard sold the

Sovicts highly sensitive data about

g2 US. spy satcliiie and two om-

ployees of a C1A contractor sold sc-

¢ret sateflite information (o the So-

vielsaswell, T

1 CIA officials onte boasted that.

unlike the KGB. ne agency man had -
ever turned traitor. Now they say
that no ClA man has turned traitor
for idcology. only for moncy, in
contrast to the main reason for So- |
viet defections. More broadly, fears

are being revived that the CIA has

been penetrated ‘either by Ameri-

cans who have sold out or by KGB

men who are so professional that

they have nol been caught. .

Some conservatives even believe
the CIA is now so tolally penetrated
that- “revilalizing the agency. in-
slead of starling a new one, would
only sirengthen the possible KGB
penetrators,” according to Arnold
Beichman, author of an article in
Policy Review,

Bul a scnior FBI counicrintel-
ligence official said he doubled that
there has been lage scale penelra-

‘tlon of the ClA or FBI by KGB
-"meles” &5 there was.in the British
-secret servicés several decades 2go.

*"We have much more sophisti-

-cated protedires. including poly-
*graph (lic detector) tests, than they

had in prewar and wartime Britzin.”
the official said. “We and the ClA
know we're high priority tergets for

.the Spviets, who have z very good
service. .

“I'm not saying we're immune
from tome guy going bad. But cne
of the tests of whelher thore are -
‘moles’ is how stucéessful our own
opcrations are. If you have 2 good
record, if none are aborted, it's &=
Indication that you aren't peietras-
ed, at Jeast ot a high level. We have
had a high success rate.”
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s Angeles Times
eaches for the 'lop
By Dennis Holder

{ there is ome thing Qus
Chandler wants for the
Los Anpeles Times, ihe
newspaper he built as
publisher and now pater-
nallv oversees as editor-
in-chie{ anc chairman of
hs parent, Times Mirror
Companv. it is 1o be
known at the best dailv in
the whole U8 of A. No
just 10 be the besi, mind
vou. but 10 have the reputation, 10 win
the prize, 10 put on the jeweled diadem
i and hear Bert Parks sing, “"There she is,
‘[ Niss American Newspaper.”

i “Together. we are going 1o push
1 the New York Times off ns perch.” Chan-
i dler wrote 10 Tom Johnson (now pub-
i lisher) when Johnson joined the Times
| as president in 1977. “Somchow. some-
t dav {in spite of 1he geography. tradition.
| eattern snobbery and the hike) there will
be recognized only one superior newspa-
per and it will be located of all unlikelv
places—way oul West in lndian anc
SMOg coumry—1L.A 10"

NMavbe the quesiion—What's
America’s best newspaper’—seems a li-
e silly, like asking which are more al-
tractive, blondes or brunettes? But n
maners te Oue Chandler, and 11 maners
to the L4 Times, Californians seem 1o
speak alwavs in Hollywood-hype super-
latives—a reaction, perhaps 10 the state’s
national renown as “the other coast.”
the land of Trov Donahue and purpic
hair—and the Californian whe runs the
biggest newspaper wesi of the Hudson is
no exception. The Times is the most
profitable daily in the woarld. boasts
Chandler. though he won't reves] pre-
cise figures. 11 carries the most ad hine-
age. savs the znnunl report. An SB4
St ora e T 2 gy 2 I i \ mithon citcu_‘onic_ news editing svsiem.

o : ' b orthyv now being insalled. s the largesy
ever The puper s the [anesi. brogs

¥ AT

ERCLITEG

A

< J'«‘.,; R apibndee \ s~ g S T Tx brwent™  bp A '.
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O .1(1'(ill‘.t'..’. samenhint (s(i(“_\'. that
Borensuames more newsprint than all the
Pl oninsan Froowe pan wogerher

“lI'he Lex Angeley Times has kind of
a ntie brother complex.” explains a for-
mier salier swho now swerks in another
a7 Times Nirror the parem
cempans. Uhuss ke o kod trving 10 win
e Dmber’s appresal by oudoing the big
beasahie Tovorne 1t brags and
and does dungs just e try 1o
et auenion.’

Aoreeent proemetenal compaign. in

s ol

WLlOooane THN("\ roe e s own h()rn in
the pazer of the natien’s other “hesy”
newspapers, lends eredibiling 1o the litie

brother theary of La Tries pevehology
W oiel page ady an the New York
Timey, the Washingron Fost and the Wal
Streed’ Journal the Times reprinted ex-
cerpis [rom its own pages Boldiv headed
"FYLLT the promes seemed clearly 1o
sav. "Look. Mz We can do good jour-
nalism. 100.”

Tines eforts in the past 1wo vears
to buy imo the inner drcles of sociery
ancd power in Washingien mav have
beer ignited by the same kind of insecu-
rv. With a Californian in 1the White
House. the paper has beer ecpeciall
anxious 10 make & good impression in
the navon's capizl. In fact. when airline
deregulztion resulied in fewer transcon-
unental flights jeaving Los Angeles, the
Times moved deadlines for one edition
up 30 minwes se the paper could make
the plane 10 Washinglon “We de wam
our paper on the desks of the president
anc Congress before they gei 10 work in
the marning.” eavs mznaging editor
George Coatliar. "We warii 10 have the
same oppoTiunity 16 infiuence discussion
that the New York Times ang ire Wash-
imgion Fost have”

Despne that effert. it has geagra-
phv agammst 3t The Les Angeles Times
gets 10 the White House by 9:00 am.
and 1o Californiz iegisiators and con-
gressionai ieaders on the Kill shortiv af-
rer. white the Weashington Pest is a1 the
Whiie House anc on congressionzl door-
steps by 600 z.m. and the Neu York
Times armives by 7:30.

In the summer of 1980. the Times
heid what some stafers call s coming-
out partv in Washington. To celebrate
the opening of a new bureau in the In-
ternauonal Square complex. about four
biocks from the White House. it gave a
lavish recepuion auended by then-Presi-
dent Jimmy Carier. MHenry Kissinger
and dozens of lesser political stars. 'l
was Just like » debutanmie paniv.” recalls
one Washingion bureau reporier. “We
cil hed to shine our shoes and comb our
hair und he on our best behavior.™

The reriy was considered se impor-
tant that sefers on vacation were fiown

bclog

Cu

Lok v Washington Jor the duv, 7T was

sery hush-hush. sove one. We were

Tede nen 10 put the cost on the expense
v lA 1

PR B [N ve
Approved For Release
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t Thomas save he doesn's remember call.
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in fram out of tenen. He
acknowledges. though thsn the parn
was caonsidered “verv important” and |
was an opportunity lor reporiers 1o meet
kev sources in a social setting

As ihe Clarter administration

ing reporiers

ihe
packed ns bags and the Feagans go
ready i move into the White House. |
Times Mirror hired Don Kelierman. 2

Caphel Hill lobbyvist whe had worked

far Senators Jacob Jevis 2nd Howard

Baker 10 represent the corporation znd .
give 1t the hichest possible profie. espe-
ciallv ameng Republitan deasion-mak-
ers. One of the new corporate jobbvist's |
first acts was o arrange 2 black-tie din-

ner ag part of the inaugural festivities

The affair. in honor of Howard Baker,

the new Senate majority leader. was
hosted by the corporaiion. not by the

Times. bui the distincion it so blurred

in manv minds that presideni-elect Ron.

ald Reagan and Senator Daniel Movni-

han were among those who thanked

their hasts. “'the Los Angeles Times.”

MMany Times siafiers were embar-
rassed and some were angered by this
apparently parnisan forav imo national -
polnics. Edior Thomas anc publisher
Johnson were among 1hose who ex-
pressed reservations about the aflair 10
corporate higher-ups. $ull. as a device
for attraciing attention. one former
Washingion reparier admite. ] guess n
gol us noticed.”

Such atuention-getiing devices mav
well be explained by the Times' lintle
brother complex. but part of the paper’s
need 10 be king of the mountain almost
ceriainty is rowted in Chandler's athleuc
background. Once an Olvmpic-class shot |
puner. he has the aithiete’s mzniz for
winning. At Stanford Universiny he ma- |
Jored in business. economics and journzl. |
ism. but he siudied irack and field, |

\
I
|
[}

weightlifiing. swimming and surfing. At
54. associates say.
greatest passion.

Today, in fact, Chandler's office
boasts & full-maned lion, 2 1owering po-
lar bear and another bear of jesser gi-
mension, which overwhelm the plush so-
fas and windowed walls. Huge sufied
monuments 10 taxidermy that thev are.
ont suspects that thest are also Chan-
dier’s 1otems 10 excelience—izngible
proof that he can prevail over the most
dangerous adversaries nature offers.

Sport has a simple code, but Otis
Chandler is nov a simple man. A short
conversation with him wil] esitablish
that. And he has somehow converied his
jockechic, we're-number-one ethic 16 the
constructive service of the Los Angeles
Times. Wherever the Los Angeles Times
runs in the newspaper pack toczv—frst,
second or merelv in the wop Fve—Ots |
Chandler rode it there,

On December 4. 198}, the Los An-
geles Times was 100 vears old. 11 cele-
Vormied (ks

RDP84B00148R000100370022-2 ¢

sporis sull are his

truth. 1t is a

Times newsroom

nament of Roses pzrade and assembling
an exhibit of momenious (ront pages and
historic memorabiliz in the public lobby
of the Times building. The paper primed
the usual fiurry of self-congrawlatary
essave and features.

For both the paper and the city. the
cemiuty mark was a major milesione.
One hundred vears mayv not be long by
ezstern standards, but it encompasses
neariy the whole era of civilization on
the West Cozst. The Time: and Los An.
veles grew up together. and their histor-
ies intertwine like serpemis on @ cadu-
ceus. Writers whe have 1old the L4
Times siorv—notably David Halberstam
in The Powers That Be and Rober
Gouilieb and lrenc Wolt in Thinking
Big—have been fascinzted by the grip
the newspaper helc on the vital organs
of the body politic. They have painied
the ezrly owners of the Times as selfish
and capricious feudzl lords in 2 1ale of
wealth and power liberally spiced with

‘scandal, corruptior. iniTigue and plain
| old meannest.

The Times has been powerful in
Los Angeles. of course. and i1 remains

- s¢. But 10 examine the newspaper in
| that context. even 1 think of it as 100

vears old, mav obscure an essential
voung newspaper. The first
ihree generations of Times family own-
ers—Harrison Grav Ouis, Harry Chan-
dler and Norman Chandler—buili a
company, an institution. and their in8u-
ence continues. But 10da1's Los Angeles
Times, the litile-brother newspaper chal.
lenging the perch of the New York Times,
is much younger. 2 newcomer even in its
own home 1own. The Times as we know
it was born barely 27 vears ago on April

F11.1960.

On that day. zccording 10 Gottliek
and Woll. Norman Chandler calied 10-
zether the cream of Czlifornia's govern-
ment. business and publishing establish-
ment for a surprise announcement. He
waxed windy abour how the cinv had
buil the newspzper and vice-versa and
then 1urned 10 his can. "] hereby ap-
paint. effecuve thie minute. Ouis Chan-
dler 10 the positien of publisher of the
Los Arngeles Times. ihe feurth in its 74-
“ear hustony.”
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The Future According to Tom Johnson

LA Times pubhisher Tom Johnion was
emginelly recommended to Times ouner
Qtis Chendler by no less ¢ fipure then
Presiden: Lundeon B. Johnson. whom
Tom Johinson served an the White House
a+ press ade and es special cssistant
when LEBf returned to Texzas. In 1873
Tom Johmson jemed the Times Mirror
Compeny as editor of the Dallas Times
Hersld. Four vears later, he moved ic
the Los Angeles Times as its president
and m 1950, e 35, became its publisher.
W IR esked Joanson cbout the future of
newspapers.

W]IR: What most threaiens big city
newspapers?

JOHNSON: The cost of {newspaper)]
distribution continues 10 be a serious
problem compared with the low cost of
distributing 2 broadeazst signal in a
market. The escalating cost of news-
primt represents @ problem. Compe-
ution for ume represents @ serigus
probiemn. There are so many competing
forces today in sociewv—recreation,
enicriainment. travel, 1eievision—that
the pressure on reading ume is quie
significant. In order 1o address thay,
we're trving 10 make this paper so good
tha: people in this market can't afiord
nol 1o read it.

WJTR: What de vou see as the {uture
role of the big ¢itv newspaper consider-
ing the rapid growth of suburban pa-
pers?

JOHNSON: 1 expect competition 10
intensifv from suburban dailies. Major
dailies such as the Los Angeles Times
will need 10 respond 10 that in a variety
of wavs. We musi make our present
sections so good that suburban readers
will continue 10 need 1o read {them]
We cannot neglect the coverage of local
news in the markets thal are being
served by these suburban papers. The
Los Angeles Times does 1that 1wice a
week now in seven geographic zones.
We must accelerate that both for news
and for a2dvertisers. Some adveriisers in
those suburban areas cannot afford 1o
purchase the full run Los Angeles
Times, but thev can afford 1o buy ino
high quality suburban sections. We in-
tend 1o increase the emphasis placed on
suburban coverage including such
highlv popular areas as high school
sports and community ncws. \We are
investing $215 milkion in new offset
presses. enabling us 1o have larger page
capacity. color printing, offset printing.
We can make the paper so good in [its]
printing gqualisv and in its preduction
guciity and in s distribution that we
will coniinue 10 grow in the suburban

- WJR: What will the new technoiogies °

mean to the LA Times® What il the top

25 percent of the markei—the people
who are able 1o buy their own comput-
ers—do s0 and tie into such technoiogy

; as Compuserve which will give them 2
choice, of not just the LA Times, but
i the Washingion Post and the New York -
: Times, t00”

{ JOHNSON: The Times and Times |

i Mirrer are participants in those

i projecis—Compuserve and aur own

Times Mirror Videotex proiects. 11 is
premature 1¢ make & judgment on the
uliimaie outcome of all of this. We

Tom Johnson

simply do not know vei what cusiomers
wish 10 have on their electronic screens

; that presenuy appears in the Los Ange-

les Times. 1 do not expect electronic
publishing 10 invade print in anv sig-
nificant wayv. 1t could have impazet in
classified advertising znd in data such
as stock market 1ables and others. Bur
at twenty-five cents, the daily newspa-
per is s1ill'an unbelievabie bargain for
those whe wam a package of poriable
information.

WJR: Which of the technologies will
lock good in five years?

JOHNSON: It's 100 ecarly to know.
Will the public wish 10 sit in from of
s video screen and cal]l up the tvpe of
data found in 1eday’s daily newspaper?
1 don’t know.

WJR: Some people foresee z splinter-
ing of the media market by cable and

“other new iechnologies which might

mean that the fears of newspaper pub-
lishers—1that they will lose 1their mass
maerket adveriisers—will prove ground-
less. What do vou think?®

JOHNSON: 1 1hink rhere will be a

further splintering of the hrasdeas
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able ir. major cities. adverisers are go-
ing 1e have 2 more difficull time seleci-
ing which channels 10 use 10 reach
their aedierice. Thai provides newspa-
pers with a golden opportunity. par-
veulariv the dominamt gailies, Iwhich!
can deliver large mass circulation and
thereby attract back ine the newspa-
pers some of {what] was lost 1o broad.
casting in the past 1wo decades. The
increased segmentation of the broadcas

i spectrum. largeiv the result of cable.

will be a major advamage 10 the saie of
newspaper advertising,

WJR: Is Times Mirror s:ill acquisition
minded?

JOHNSON: Yes. 1 think it's impor-
want, alihough I'm responsible for the
Los Angeles Times only,

WJR: What do you find most promus.
ing for big city newspapers 1oday ?
JOHNSON: 1 find in this recession

‘vear, 1882, tha: many major advertis-

ers who deseried newspapers for
broadcasiing are coming back and find-
Ing 1hal newspaper zdvertising sells
and sells well. The best examples of
thai are the auwiometive industry, the
airhine industrv. bur manv others are
using newspzpers teo sell. Peugot,
Czmpbell soup. manv others which
have traditionaliv been broadcas ac-
counts are coming back. That it en-
couraging. Circulation growth is en-
couraging in manv markeis. The Wall
Sireet Journe! is soaring over 1wa mil-
hon: the New Yeork Times it growing
with Qs national edition. our circula-
lion 15 a1t 2n all-time kigh dailv. News.
pepers are demonstrating that they can
tell the story of this cumplicated econ-
omy, of the Reagan presidency, of this
very, very difficult international situa-
tuon todav in 2 wayv that broadcasiers
simph can’t.

WJR: Do you want 10 see the Los An-
geles Herald Exeminer survive?
JOHNSON: I hope thai the Herald Ex-
aminer survives. It has been re.vitalized
in its ediiorial content and in i1s mar-
keting. We need the Herald Examiner
in this market because its cireulatien,
when added 10 our circulation and thas
of other newspapers in this market.
helps 16 make the case for print as the
medium 10 use when navional advertis-
ers look at Scuthern California in de-
ciding on their advertising budgets. Be-
vand that, the compention from the
Herald Examiner is good for us. W is
good for our reporiers. it is very good
for our adveriising sales stufl and i is
good for our circulstion sales. 1 cer-
tainly den’t want them 160 be 100 suc-
vessful. but T would not want 10 see the
Herald Exenuner {ail
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'he Leov Angelee Times was horn

Neo o one arguer thut the old LA
Tines buile bener than horrid. A
richt-wing scandal sheer filled with
CTIE Tews and wire Cnpv. il was run by
men whe manipulsed power 1n osmoke-
filied haok renms and were net abave 2
Auivous deal. Certamly, the Times was
ne better tharn s compeiition. the
Hear<t papers. Prohabiv ic was worse.
When Ois Chondier wos appormied
Shers he was omby A2 vears ajd As
thie o of the Chandler fannlv, he had
beer vrucht 1o believe thint the business
ol uonewspaper wae o make a ot of
ey Ths preparanen for the publishe-
er'e b consisted of o few cnurses o
Stanlord,snd an owner’s traiming pro-
vram. 1n which he warked short
streiches in sarious departments of the
Times and iic afiernoon sisier, the Mir-
ror. He knew no more abou journalism
than vour averayge frsi-vear reporier.

Chandier had the wisdom 1o know
that he didnt know. That and the idea
thut. if vour product is 2 newspaper.
good Journziism is good business and
very good journalism is very g00¢. busi-
ness. He made changes cautiously. seek-
ing ond listening 1o the advice of the best
professionals he could find. But he did
make changes.

Begcinning with 2 no-punches-
puiied invesnigavion imo the john Birch
Sacterv in }961. the paper began 1o
wrench itsel! awav from the Southern
Californiz mighi-wing establishment. I
vanwked 1ts poliucal writers out of the
buck rooms. where thev had grown ac-
cusinimed o issuing marching orders for
the Coliforniz Repunlican partv, and 1t
tackied. for 1he first nme. 1the guestinns
af public wellare and environmemal
concern that were anathema 1o the
esiabitshment old guard.

When then-edinor Nick Wiliiams
recrutied Robert Donovan. fermerly
chiel of the New York Herald Tribune's
Washingion burcau. the Timer becan the
inne ¢limi 10 naional respect. Donovan,
wha dismantied the Times Washingion
bureau and put it back 1ogether as one
nf the hest beginning in 1963, was
amorg the first in o long siring of 1op-
fight reporiers svstematicully hired 1o
replace the nld Times stable.

For Chandler. the iransiiion could
not have been easv. He had 1o face not
anlv the cutrage of community leagers
who felt an old allv had 1urned on them.
but alee the pressure of tradivon within
his cowon famiiv, The Chandlers. afver
all had done cune well without rocking
amy boats

It he ke Timies” carreni pelicy
endoraing candidmes {or nunor
or wiate othoes o the resuli of a
~ubiie fwaw te thne pressure The Chane

Aire nive oo s been staunch Repubh-

wis
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chowe of evernalls backinz Repubiicans |

cand the Bosion Givle 33l lined up bhehind

| tian with impartial vigor.”

Jois. and M. Grumbacher. Inc. the an

ar alienating hes Lanily, the relatively
bberal Ous Chundler decdided simply 1a |
get out of the endarsement business.
Richard Nixon. in fact. was the las
presideniial canaidite endorsed  before
the policy was changed. The Times sup-
ported California’s native sun oniv afler
a dong and scem hing ednorial hosrd
mieeting in which Chandler made 1tne f-
nud decision. bresking a desdlock \Whin |
the New York Toned the Washiingron Four

MeGoverno the cecision must have been |
painful.

On September 23, 1973, as Nixon's
foriunes unraveied in Watergate. the
Times changed its poliey. In 2 piece enti- }
tled "Some Changes in Qur Ediorial
Pages.” editorial editor Tony Dav ar-
gued cloguently that “'the wide exposure
of the candidates for the wop three parii-
san offices makes our judgment on these
dispensable: our readers have more than
ample information on which 10 make up
their own minds.”

Twea paragraphs later. though. he
hinted that the Times wa: somehow fel-
tered in Qs political ideology. ... By
abandoning the practice of habiwual po-
Inical endorsements for the major of-
fhces.” he wrote. “we shall sirengthen
the ability of this newspaper 10 comment
un the issues anc candidates in an elec.

"1 think it is 2 good policv.” Dav
savs now. But, he adds. “We may go
hiack 10 endorsing candidates one of these
dave.”

While Chandler trensformed the
Times 1m0 a real newspaper. the Times
Mirror Company buiit & publishing and
communications empire. It began bv
closing down the Los Angeles Mirror. z
steady monev Juser, and channeling re-
sources inig profitable newspapers. book
publishers and broadcasi outlets else.
where. The Delias Times Herald in
Texas and Newsdev on Long Island both
were acguired in 1970, and the corpora-
uon has expanded steadiiv ever since.
Todav, Times ‘Nirror owns seven dai-
lies. seven 1elevision staions. a company
experimenting with *electronic newspa-
pers. several cabie T\ svsiems, its own
newsprint and forest products company.
NAL (hardcover) Books and Signet.
Menter and Mleridian paperbacks, z
campany that produces fiight training
manuals and aeronautical chanis for pi-

materials manufacturer.

Times Mirror has become a 1rue
conglomerme. and Qhis Chandler heads
it all. In 1980, anrhe 1weniieth anniver-
sarv of his apprimiment os publisher
Chandler menved vp 1o chairman of the
hoard. He wurnec over 1o curreni pube
hsher “Tom  Johnsan—ihe first person
from autside the Lais and Chandler (am. |
te aelA

thar e choa

e for A Y . voec P n
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suburban

with in 1960.

As a business, the Trmes s a¢ suc-
cessfu] as ever. Revenues in 193] report-
ediv were a record $398 millien. Cir-
culation reached a new hich on March
31. 1982 of 1.062.707 dailv and
1.317.817 Sundav. With an editonial bug-
get of more thar $40 million. it Aeids =
news «afi of some 1.100. inciuding re-
porters in seven major U.S. cities outside
Califorriz ané 19 foreign countries.

There’s pienty of roans 10 imprave.
Jornsor savs. The Sundav macazine s
weak. Brok coverage is spouv. The six
20ne seclions. not 10 e cone-
fused with full-voverzge editions pub-
itshed for San Dievo and Oranege
County. are dismal.

Suil. Johnson savs. “There’s only
one other newspaper we can be com-
pared 10 on a seven-dav-a-week basis.
That's the Neu York Times.”

Te find edior William Thomaus. do
not look in the mammeoih newsroom that
sireiches ot in more than 2 cnv block of
insurance-office cubicles and hospital-
white walls on the third fRoor of the Les
Angeles Times building. Thomas hardly
ever goes there,

His office is one Aoor down. nexi 10
the business offices and the publisher's
suite. “This js the corporate foor and
this is where there’s 2 hell of & Joi of
action that concerns the wherewithal 10
go what we do up on the news fioor.”
Thomas explains. “As editor. 1 am re-
spensible for the administrative snd
budgetary funciions of the news opera-
tan. 1 have good editors running the
newsroom. and | siand back and let
them run ™

Thomas mav hel in faci. the most
laic back. laissez-faire edinor in newspa-
pers 1odav. Not onlyv does he sav '] don’t
swing through the newsroom and pat
ezch reporter on the head.” he zlso
goesn1 believe in dictziing iron-clac pol-
icies. ] have an aversion 10 memas.” he
explains. “Anviime vou reduce z judg-
ment 10 2 Memo. vou get a very simplis-
e resull or vou wind up going a lot
further than vou imended 10.”

Ag an example. Thomas mentions a
memo he wrote shortdy afier he was ap-
poinied editor in 1871, ]t called for 2
halt 10 1he previously commeon praciice
of accepuing free tickeis 10 sporis and
entertainment evemis. 1 recenmh found
out 1 had political writers paving for
dinners at political fund-raisers. Well, ]
never intended that! That's what hap-
pens when vou put a poliev in writing.”

Because of Thomas's anitude. the
Times has no ethics policy and no " Janet
Cocke rule”™ of the kind many papers
adepied last vear requiring reporiers 1o
reveal sources 1o their editors “The Ja-
net Caoke episade could not have hap-
pened ot the Trmes.” Themas savs “Our
editars wenld hme spetied the hales in
the facte Bur I'monot geing

oowrne

ans
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from his ediors ™

i Thomas is one of the lew real

the paper. ever though
~iers will tell vou that’s nat true

hecause he plave ¢t 7 save Trncs media

Vel

HEL

erine 1Dovd Shaw Bur 1 odhank. unfor-
naes.

13

Lot there are s number of peo-
s:osaff who don't have any idea
G Thomes expects ar what he
Shaw adas

nescr even seen the man.”
confirnis one reporter, whe has werked
the Ties Ay room more than o vear.
1 onon sure he exisis”

Thomas confirme his stivie makes
kim hard o read. Ul dont knew af s
true vhat my people don’t know my stan-
dards. Ju may be.” But he savs there is
onlv one La Times commandment he is
willing to chisel in stone:

“News is what people buv newspa-
pers for.

“Our emphasis ig on the subsiance
of the news 11 is not on graphics. and it
never will be. We use piciures 1o illus-
irale siories. not 1o dress up our pages.
We dor’t use a Jov of splashy. graphics
hecause thev 1ake space awav from the
words. It is the written word that is im-
portant. The only thing vou're giving
readers thal thev can’t get somewhere
else 15 subsiance.”

Because Thomas feels that “looking
pretty is nice. but it isnt what we are
here for.” the Times ofien 15 cziled an
vely newspa
ofier. panderous. Despite 2 recent rede-
sign that even inciuded cusiom-made
tpe faces. the pages of the Times have a
rouline sameness 1hat readers mav view
either comforiable or monoomous.
"No one would have noticed the Tede-
sign if thev hadn't announced it savs
former Times associate ednor jim Bel-
Jows.

On the other hand. the emphasis on
words makes the Times & greas place for
reporters 1¢ work. It is 2 wrner’s news.
paper “lt's great if vou're not 2 copy
edivor.” one reporier savs.

SUATCy 6T
i

[

-

as

“You have
lime 10 develop a siory as much as vou
want and space 1o write as much as you
want. You hardhv ever ge1 edied except
for grammar and punctuation.”

“QOf course it 15 @ writer’'s newspa-
per.” responds Thomas, who concedes
thal copy editors are instrucited 1o go
casv on reporiers’ words. VI think any
paper that isn't a wriler’'s paper is
headed for the trash heap. We go out of
our wav to auract good \writers. not
merelv reporiers. and we give them a lot
of freedom. Sometimes that {reedom is
zbused ©

Gavlord Shaw, who recently left
the Times Washingron buresu 1o becomne
asnietant managing edior at Times Mir-
ror’s allas daily, believes the freedom

RPN vl erarise
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inches. You zlso sec reporters who feel
they can de 2 story 2nv wav they want,

have no reporiing experience and partly
because there isn’i much discipline
there.”

Nedia eritic David Shaw also
ing. Freguentlv. he szvs. 2z news story
that deserves straight reporung. such as
a murder. is €0 overwritlen 1hat & reader
doesn’t learn untl the {ith or sixth
rarneranh b Fenr CSnme

SNATNE MNP 1T
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faulis the Times for unéisciplined writ- |

Where it all happens— Tirmnes Mirror Square

|
|
|
|

about.” Shaw savs.
Perhaps the most persistent criti-

partly becauvse a lot of Times editors | cism of the Times. and one that scems

tied directly 10 Thomas's hands-ofl sivie,
is that much of what is “done” simply
“happens.” Policy decisions zre not
made. In a look at Times treaiment of
obituzries. David Shaw repeorted in De-
cember that the paper has no consisien:
procedure for selecting obiivary subjeais.
decicing how long the death reporis will
be or allocating space {or them. One re-
sult o this haphazard approach. aceord-
me e Shaw was tha tne longes oyt

a

LTI MIAVRA
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seary was that of hoxer Joe Louis, " Did
somebody make o odeaision thar he was
more umportant than | Josip Broz! Tite
or TAmear! Sadat? OF course not. A good
writer just happened (o be on 1hat night.
and he wrote # 11&-inch ohit.” Shaw
RN

 One of the addinies in the L4 Times
nesveraom as that, with Themas olosered
~= ine second foor ne one has a daily
menview of the editoria! product. MNan-.
awing editor George Caothar, desnite his

vae. s responsible ontv for the hard
nevs sections of the paper—ihe Ars: sec-
ben. meire. sports and business. The

solt news—iifesivie emeriainment. fash-
ion. books, real estate and severz] ather
specini secuons—I{alls under associate
eciior Jean Tavior. Along with ediorial
pege edior Tomv Dayv. they repori 1o
Thomas.

In an ariicle titled “Twe Bia Sio-
ries That the Times Mufed™ printed in
the Times on July 27,1979, David Shaw
explained how this division of respor-
sibility warks—ar Gaes no: work. When
Celumbiz Piclures fired David Begel-
man amid allegations of “unauthorized
Ananaal iransactjons.” ac a prese rejease
deiicately put it the Times dié nor react
for weeks. The reason. accurding 1o
Shaw that financial writers as-
sumed the emieriainment section would
winer the siory and enlerainment ase
sumec husiness woulg get it

AU the Los Angeles Times. neither
Tavior nor anvone who works on her
SI2E TEPOrIs 10—0r s represented hyv—
amone vho aends the daliv pews con-
ferenve” Shaw wrete “imiike their
coumerparis at the New York Times, they

W

Fave therr emen. sirrualh futonomiops
LT Cae gav

Tivlor savs chianges have heen
made since 1he Beveimian siory wac
TLET NG 0 Gmilar mhstake e jeses
el i the Tuture. Part of the solviion.

she sive Ras een 1o hire reporiers with
Rackgrounds in husiness or fnance Lo
shore up the entertainmen: secuon. Bu
tre sirucivral difficuliv remaine At the
LA Times. ahe leflt hand often dees not
knew what the right hand is drang.

The Begelman afzir poinied up at
lezst eine other shoricoming of the Times
as well There is linde sense of urgency
about the news. Though enterizinment
18 Los Angeies” principal ingusiry, the
paper rarelyv reviews a theater opening
the niext div. For sume siories. the jead
Lme mav be as long 2¢ a week,

Shaw blames this parilv on the lack
of head-to-head competition in the ity
and Jim Bellows. siil! scarred from de-
i hatde vtk the Timies during his four
VEars as ednor of the strucgling Herald
Lzemiiner. agrees. “There 1€ z real arro-
ce there.” Bellows save of the Times,

T he vy once zssaciate ednor for
cigh veare UThe Times belleves that if
thes Aidnt wrie 1

v dignt happen. ! urban sectinns musi he
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Thomas savs he does riot consider
the Herald Examiner when he thinks of
Times competition. “There is a competi-
tive factor here that js very real.” he
savs. "It has 1o do with zl] the surround.-
INZ cOmmunity newspaper: znd the
broadeast staiions. We compeie with the
Serdc Anng PRegisier znd with 1he San
Fernande Vallew News™

Then he adds
chooses nal 16 react 1o iocal compeution
if 1t mesans Giminishing the gqualinv or
depih of the toverage. 'In 2 very real
sense.” Thamas savs, “our main compet-
itors are the Washingion Post and the,

that the Times

New York Times

Los Angeles Herald Exominer ediior
Mary Anne Deolan refers to the Times as
“The Whale.” Tom Johnson likens the
newspaper in his charge to 2 mighiy
ship being 1owed by a tug.

Both images mean essentially the
same thing. The Times is a huge, ofien
unwieldy institution. slew 10 turn and
bard 10 change. I occasionzliv runs
aground and flounders. a viaim of jts
own bulk,

As & general cheracterization,
though. Dolan will concede grudgingly
that. if the Times is 2 whale. it is Moby
Dick. a fearsome beast indeed. And John-
sor argues that quick turns are no Jonger
needed: Chandler 100k care of thar,

“This is zn evolutionary process in
Los Angeles now.” Johnson savs., "t s
@ matter of growing and changing with
the people we serve and of &ne tuning.
A contnued program of improvement s

needed. and we are pursuing it slowly
and carelullv. s taking ume. efion |
and moneyv.” ‘

Al the moment. some of the eflor |
and giant chunks of the money are going
N6 Improving the Times'
The paper curremy s 1y

pnvsical plant,
the mids: of &
£213 million expznsion program that in-
cludes upgrading
plam. where the Orange Coumiy znd
San Dicun editions are printed. and add-
ing a piant in the San Fernando Naliey.
It also includes desperatelv needed
presses in the downtown faciliry.

According 10 Thomas. press limita.
tions have been the bigges: barrier 10 |
editerizl improvement zt the Times.
With existing presses. no more than 64
pages—lour i6.page seclions—can be
printed a1 once. That's one reason
Cotliar and Tavior divide responsibil-
ities as they de. Tavler supervises the
secions in the first run of the seven-
section dzily product. Coiliar has 1he
“live™ sections in the late run. "It has
made expansion impossibie.” Thomas
Savs,

I
i
i
;
. ~ ’
1ts Qrange County |
f
i
.

Both Thomes and Johnson $3v an
expanded business cectior the  first
priority alter the presses are improved.
Johnson adds thai o compete. the sub.

I
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i ous journalism seemt 1o

the current twice a week. & heahh. 5Ci-
ence and medical section also 15 being
discussed, and johnson savs, “Many of
us harber aspirations of having 2 good
Suncay magazine.” The New York Tirebs
Magazine is. of course, ihe model he
savs.

“This paper czn be benier. and it
will be.” Johnson savs, TEWrNIng 1¢ 1he
challenge Chandler set for him when he
Joined the Times. 11 can be (he besy
newspaper in the U8

Former Soturdey Rewiew editor and
publ:sher. Norman Cousins. beljeves the
Los Angeles Times zlready is close 16 its
Lozl "If we use the term ‘best’ in the
general sense to mean the most com-
piete. the most authoritative. the most
authentic, then we are 1alking aboul the
New York Times” sevs Cousins, who
spent most of his vears in the New York
arez but now lives in Los Angeles. “But
il we're talking aboul the besi-rounded
newspaper and 1he most imeresting, !
would say the L4 Times ic begt.”

A careful reader of both papers,
Cousins savs the Lot Angeies paper
“has the lead or is very close 10 il in
foreign reporung.” And the long articles
exploring ofi-beat subjects in-depth, an
L4 specialty, zre the bes magazine wrii-
ing in America. he 286s. The Times
sporis section is more inieresiing znd
more comprehensive than Major maga-
zines ike Sports Nlustreted.

As Cousins sees i1, though, the most
important thing abou the L4 Times and
s race for Airst place is the pussibie ef-
fect on other papers. “The Los Angeles
Times has shown that there exists, our-
i8¢ of New York Citv. & marker for
serious Journalism at a time when Serie
have lalien imo
tl repute. The Times' syuccess seems 1o
prove that it is possible 1o bring people
UP 10 & ceriain slandard rather thap lei-

t ting the audience define the product.

“"People who run the newspzaper,”
he adés. “are paid 10 know more than

i the audience. Surprite them. Give them

something of value. Make them 1hink
about ideas and angles they would net
otherwise have thought of Give them
depth and subsiznce.”

It 1 praciically a textbook siare-
ment of the approach 10 newspapering
practiced by Ous Chandler. Tom John-
son, Bill Thomas and the Los Angeles
Times. I can, 1hev beiieve. make their
paper bener than the New York Times.
the hest in the country.

Sull. the Los Angeles Times has only
recently come to the rank: of great
newspapers, It will have 10 be superior
for quite a long time before the majorin
of those in the U.S. who care enough
zbeut newspapers 1o have an opinion
will agree that it is the beg

~Nerman Cousings puts it this wav:
TA newspaper it ke an opera singer. N1
arrives len vears before 1he rublic dis.

overs 5ooand 1t s dead ler o

Tremw
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